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Stanwood Brownfields Site Revisioning Plan

Introduction

The Site Revisioning Plan for 209, 211, & 213 East Broadway Street: Brownfield
Site in the City of Stanwood in Cedar County, lowa was prepared by the
East Central Intergovernmental Association (ECIA) with technical support
from Terracon Consultants for the City of Stanwood with funding provided
by the United States Environmental Protection Agency (EPA).

ECIA is a council of governments, formed in 1974 with the goal of
developing regional solutions for local governments facing similar problems.
ECIA serves eastern lowa communities in Cedar, Clinton, Delaware,
Dubuque and Jackson Counties. The ECIA Brownfield Coalition has a
Brownfield Assessment grant from the EPA

Terracon Consultants is a qualified environmental consultant retained by
ECIA to assist with the provision of brownfield assessment and development
planning in the five-county region, with the more rural Cedar, Delaware,
and Jackson Counties as the Target Area.

What is a Brownfield? A property that is or may be
contaminated with petroleum, asbestos lead, metals or other
hazardous substances. Brownfields are generally
abandoned, idle or underused properties, or vacant land
where a facility once stood. Some locations are
contaminated and require cleanup, while others only need
testing to be ready for reuse.

The City of Stanwood was awarded an ECIA Brownfields Coalition grant for
the Environmental Site Assessments, Clean-up Planning, and Site Revisioning
planning.
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Project

The City of Stanwood received ownership of the approximately 0.074-acre and
0.046-acre sites in 2020. The sites are located at 211 and 213 E Broadway Street
adjacent to the City Building at 209 E Broadway Street and north of the Union
Pacific Railroad Tracks in the center of Stanwood. It appears that the site was
developed around 1900. By 19215 it appears that the site was used as a City
Hall/Fire Department and Confectionary(candy store). The site was then utilized
for commercial purposes from 1936 to at least 2016. The site was utilized as an
insurance office and apartments from June 2016 to April 2020.

The site is currently unoccupied and
consists of two 2-story structures with
significant water and structural
damage. The first structure is
addressed 211 E Broadway Street
and is approximately 2,080 sqg ft; and
the second structure is addressed
213 E Broadway Street and is an
approximate 3,780 sq ft. The exterior wall on the south side of the building
located at 213 E Broadway Street has partially collapsed.

B B

Although originally the plan was to deconstruct the buildings and
salvage/recycle as much material as possible, the site has been deemed
structurally unsafe to enter due to ongoing
decay/water intrusion. Therefore, the 211 and
213 E Broadway St buildings will be fully
demolished through RACM demolition and all
building materials will be disposed of properly.

The Brownfield site is located between a City
owned building and a Privately Owned building.
The City owned building serves as City Hall, the
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Fire Station, and the EMS facility. The

Privately Owned building currently |

functions as a Masonic Lodge. The
2N& 213 THIS TIMELINE DOCUMENTS THE

City Hall / Fire Station / EMS building BROADWAY ST. FCPETED TN ODRAMDRAYAT,
is approximately 3,600 sq ft, with 00 STANWOOD RE-

sq ft being allocated to the City USEPLAN2022 ® shULYSZUZ;H o
Office, 1,500 sq ft for the Fire Station, is completed.

and 1,200 sq ft for the EMS services. AsbJeUfl;YZZF:?Zl ®

The Fire department responds to completed.

approximately 50 calls annually. The & AUcUST27.2021

EMS department responds to = ::éusjjsk Force kickoff

approximately 115 calls annually. SCTOBERTLZ0A @

Focus group and public outreach
meetings are held in Stanwood.

The Brownfield site is undergoing a

historical review. Copies of the State ! (bl

Phase Il environmental assessment

Historic Preservation Office lowa Site completed.

. . MARCH15TH, 2022 @
|ﬂV6nTOI'y fOFmS are InClUded N The Site Re-Use Plan to be presented to
Appendix of this report. city council/public.

@® APRIL, 2022
leanup plan and ]

The City is seeking funding for the Seomppma
RACM Demolition through the ECIA APRIL, 2022 @
Brownﬁelds RLF Oﬂd |A DNR Public meeting regarding project.

® JUNE-AUGUST, 2022

Demolition of buildings.

Brownfields program. Site will be
made ready for reuse awaiting
funding for future redevelopment. AUGUST, 2022 @

Site is ready for re-use.
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Action Plan & Funding Resources updated 3/3/2022

211 & 213 E Broadway St, Stanwood, lowa 52337, Cedar County

The site was previously developed in 1900. Historic records indicate that 211 Broadway was once the city hall/fire department and 213 Broadway was a confectionary candy store. By
1936 the two properties were used for commercial/residential purposes. More recently the site was an insurance office and apartments until abandoned in 2G19. The property has been
neglected and deteriorating for some time and the city deemed it unsuitable for use in 2020. The buildings has significant water and structural damage with the exterior south side wall

partially collapsed posing a safety hazard to the public. The City condemned the property under lowa Code Chapter 657(a) and obtained a court decision in District Court to have the

property rights, and full title, assigned to the municipality in April 2020. The City of Stanwood plans to assess the site for contamination, cleanup and prepare the site for reuse.
Preiiminary reuse ideas: Expansion of municipal buildings for fire department; possible reuse/recycle of structure contents eisewhere in community.

Contamination Cleanup: Ashestos Abatement.

Estimate

o Potential Funding Match & Leveraging Key Next Steps

Project Need

Assessment/Planning:

Terracon completed Phase | ESA on 3/30/21, revised 7/21/21; Findings:
Phase | S 3,500.00 Possible underground tank and railroad tracks south of site; possible
asbestos in buildings. Recommend Asbestos inspection and Phase |1

Terracon completed Ashestos Report 7/22/21, indicating asbestos is above 1A

Asbestos | Cct 4,300.00|
SRESLES IDREEHON $ State Standards. Abatement is required.

Phase Il completed 1/14/22 indicates presence of arsenic and lead. On
Phase || $  15,700.00) 1/21/22, ECIA sent Phase |l to 1A DNR for review to determine if any
additional action is necessary. Waiting for response from DNR.

Soil & Groundwater Management Plan| $ 2,250.00 ECIA ordered SGMP from Terracon on 1/19/22

100% covered by ECIA Brownfields

Asbestos Abatement Plan 3 3,200.00 it None needed Terracon completed 9/15/21; Plan can be used to contract ashestos

abatement bids.

PENDING: Site visit conducted 10/4/21 - structure engineer indicated
RACM Clean up Plan S 2,450.00) building no longer safe. [Given buildings have deterioriated further this plan
is being switched to a RACM Demoalition plan - plan ordered 1/19/22

'YTT Design Solutions and ECIA conducted Focus Group Meetings/Public
meeting on 10/11/21 to cbtain community feedback in the project. Plans

BeawnielbMultipleisi teRelsetPlan ® #0000 includes Topography Survey, boundary access markings from subcontractor-

Origin Design.

Analysis of Brownfield Clean

L bt o $  14,250.00 ECIA ordered ABCA from Terracon on 1/21/22
Alternatives
Estimate Total Cost: $ 52,650.00| All assessment/planning activities are 100% covered by the grant.
Potential Site Contamination Cleanup & Additional Expenses:
Estimated i
Project Need Cost* Potential Funding Match & Leveraging Key Next Steps

ECIA is submitted Phase Il to |A DNR for review. |A DNR indicated no further

L s | n assessment required at th!s tlme;'!'e.rrqacr.)n created a Soil & Groundwater
Management Plan. There is a possibilty this area may be capped or covenant
added to the site to mitigate any risk.

Obtain Easement/acdess rights s 1,800.00 |Local funds 7 City wtlllneed t.o obtain an easement or access right to the back of the parcel
from neighboring property owners

Survey, re.pllalt, and acquire portion of s 2,000.00 | Local funds e C.ity maY want to obtain take a portion that straightens out parcel for use by

parcel adjoining current parcel city vehicles

City to provide 25% match | City applied for ECIA RLF grant and loan funds and will submit request to |A

funds for ECIA RLF & 50/50] DNR once project is closer to being ready start. City must procure contractor

match on |A DNR who may need to subcontract for site air quality testing/monitoring and for
Brownfields program close out report/oversight.

$150,000 -|City General Funds; 1A DNR

RACM Demolit
Emeem $200,000|Brownfields & ECIA RLF

SHPO may require additional documentation of the historic buildings. Site

SHPO requirements ”? 7 I inventory has been submitted for review. City is awaiting comments back
from SHPO.
Creation of Public Repository s 300.00 |keep lowa Beautiful n/a ECIA staff created and maintain public repository for site (requirement of
EPA RLF program)
Unsure - will need to re-evaluate
Site Preparation — ready for reuse Unknown potential sources of funding once Unknown Summer/Fall 2022
reuse is defined
. ) s USDA
f';ljinréis:;zctures = EAHanSIoN o6 ity Unknown s Keep lowa Beautiful/Pride  |Unknown Begin possibly by Fall/Winter 2022 or thereafter
$207,750-

Total Additional Cost: This includes some unknowns therefore cast may be higher than estimated.

$257,750
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Environmental Attributes

A Phase | Environmental Site Assessment (the Phase | ESA) was conducted at the
site in March 2021 in general accordance with ASTM E1527-13 to identify
recognhized environmental conditions (RECs) associated with the property. The
following RECs were identified during the Phase | ESA:

e A former oil and coal storage and oil containment area abutted the site to
the south along the adjoining railway during the 1910s.

e The adjoining site west of the property had a former 500-gallon
underground storage tank, which was removed in 1987.

In December 2021, a Phase Il Environmental Site Assessment (Phase Il) was
performed to address the RECs identified in the Phase 1 ESA. Field activities
included the advancement of three soil borings for the collection of soil and
groundwater samples. The analytical laboratory reported concentrations of
volatile organic compounds (VOCs), total extractable hydrocarbons (TEH) and
metals, the laboratory’s method of detection in soil and groundwater samples.
Except for lead and arsenic in shallow soils and metals (arsenic, barium,
chromium, and lead) in groundwater, concentrations of analytes were below
their respective lowa Department of Natural Resources (IDNR) state-wide
standards (SWS). The Phase Il report will be tfransmitted to the IDNR for their
review and recommendation for additional action, if required.

Phase Il Conclusions

Contaminants of concern in soil and groundwater samples collected that
exceed IDNR’s SWS for soil and groundwater include various metals. Therefore,
soil and groundwater data collected represent the following exposure
concerns:

1. Occupant dermal/ingestion exposure (surface contamination)
2. Contractor dermal/ingestion exposure (during excavation)

9
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3. Groundwater ingestion exposure based on total analysis only

Potential exposure concerns associated with the SWS exceedances listed above
will require additional assessment and/or mitigation before or as part of site
development activities to adequately address potential exposures.

Concentrations of VOCs were not encountered in soil and groundwater samples
collected at levels exceeding lowa SWS; therefore, VOCs do not represent a
vapor intrusion concern into proposed onsite structures.

Phase Il Recommendations

e Engineered controls should be implemented and maintained to mitigate
the potential of dermal/ingestion exposure to site occupants. Terracon
recommends that impacted soils not removed from the site during
redevelopment be capped with an impermeable surface (i.e.
asphalt/concrete pavement, concrete foundation, and/or 3 feet of
“uncontaminated” clay) to mitigate the potential for human and/or
environmental exposures to impacted soils.

e To eliminate the potential for groundwater ingestion exposure concerns,
groundwater resource wells should not be constructed at the site. The first
saturated aquifer is likely a non-protected groundwater and would not
likely be used for consumptive applications. Extraction of groundwater
below the site should not be conducted for any purpose (i.e. consumption,
gardening, commercial use, agriculture, etc.) except for the purpose of
environmental investigation and/or remediation activities, if warranted.

e Excavation of impacted soils at the site should be done in a manner that
does not present a threat to human health or the environment, and which
limits potential for spread of contaminants. Excavated impacted soils
should not be relocated as backfill to other areas onsite or offsite.
Excavated soil waste should be disposed per local, state, and federal
regulations at a municipal landfill permitted to accept the waste.

e Soil Management Plan: Terracon understands that proposed
redevelopment at the site will include excavation activities and disposal of
excavated media. Redevelopment contractors are potentially at risk of

10
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exposure to contaminated soil and groundwater during redevelopment
activities. Disposal of impacted excavated media will also be subject to
local disposal regulations. Because of these factors, Terracon recommends
that a site-specific soil and groundwater management plan be prepared
prior to groundbreaking activities.

The purpose of the soil and groundwater management plan is to provide
information necessary for redevelopment contractors to plan appropriate site
development activities and incorporate health and safety into their bid
package for the construction. The plan will discuss appropriate onsite soil
profiling/screening, proper handling, best practices, backfiling, and disposal of
excavated soil during site redevelopment activities. A soil management plan
has been developed to aid in the re-development and demolition activities for
the site. Additionally, the lowa DNR has reviewed the Phase Il and does not
recommend any addition assessment at this time.

Asbestos Considerations

Terracon performed an asbestos inspection of the two onsite buildings in May
2021. Asbestos-containing materials (ACMs) were identfified in the samples
collected from various areas of the buildings, including the roof. In September
of 2021, Terracon Prepared Abatement Specifications for an abatement
contractor to abate regulated asbestos containing materials (RACM) in the
buildings prior to demolition. However, based on a structural engineer’'s opinion,
the structure is not safe to enter due to ongoing decay/water intrusion;
therefore, traditional abatement activities are no longer feasible, especially due
to the deteriorating roof. Since the ACM can no longer be safely abated from
the structures and segregated from non-ACM materials prior o demolition, the
entire structure(s) will need to be demolished as RACM. A RACM clean-up plan
will be developed to provide guidance to contractors completing the
demolition. A RACM demolition resolution will need to be drafted and
presented before council.

11



Stanwood Brownfields Site Revisioning Plan

City Economics & Demographics

City of Stanwood

Socio-economic Trends

Stanwood Population by the decade 1950-2020

1950 1960 1970 1980 1990 2000 2010 | 2020
547 598 642 705 646 680 684 637

Source: US Census Bureau Decennial Census 1950-2020

The original owners of the village plat of Stanwood were William C., Samuel H.
Maley, and William Preston, who obtained a tract of 880 acres of mostly
agricultural lands in 1868. By 1869 the first homes, tavern, and church has been
erected in the town. By 1870, the population reached 257 people and by the
1920s it nearly doubled again to 556. The earliest Sanborn fire maps made in
1915 suggest that there was a fairly robust local economy in the early 1900s.
Businesses included a confectionary, various grain processing operations,
specialty retail stores, and restaurants. Over history, Stanwood population has
stayed relatively steady with only minor dips every couple of decades.
However, most of the local businesses that were around in the early 1900’s
have left Stanwood.

12



InFlow and Ouftflow of workers in Stanwood, lowa.

130th-Street

Source: US Census Bureau, On the map, ACS 2019
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anuany I0IUDN

gg Aemubid 215

! @ Stanwood still has a number

of local businesses including
local restaurants,
manufacturing, and
agricultural services among
others. Nationwide trends of
migration towards large
cities and suburbs have
worked to diminish the
economies of many small
towns across America. As
shown in the figure above,
we can see that most
residents of Stanwood do

not work within the city; most workers choose to commute to larger towns that
may offer more jobs. Due to the Covid-19 pandemic these trends may reverse
and remote workers may look to move out of cities towards more affordable
towns that offer an increased quality of life such as Stanwood. Investments in
public and private buildings such as those described within this plan, may serve
to improve the community’s appearance, increase its ability to deliver public
services, and help catalyze positive change within the community aft large.

13
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Public Engagement Process

The public engagement process was a critical step in developing the
revisioning plan for the properties at 211 & 213 Broadway Street. Led by
teams at ECIA and YTT, the public engagement process featured inclusive
engagement events that brought together a variety of stakeholders from
the City of Stanwood as well as surrounding townships that are served by
municipal services located in Stanwood.

A primary goal of the engagement process was to
overcome common barriers to participation by
utilizing a focused, multi-stage process when
collecting public input. This process was designed to
not only collect quality input but also to collect input
from a broader demographic of citizens. This
feedback is critical in shaping the engagement
process, as well as identifying concerns and desires,
programmatic elements, and perceptions of the
subject properties, which were then used to inform
design and development strategies for the re-use of
the properties at 211 & 213 E Broadway Street.

14
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The engagement team utilized a variety of outreach
tools to foster community-wide information distribution.
The City of Stanwood in partnership with the ECIA and
YTT team helped implement these tools to provide
continuous engagement and project updates, and
increase the levels of participation among a wide
array of local stakeholders.

Ovutreach tools used:
‘ City-administered Facebook Page
‘ City-administered website
‘ Press release to local newspaper
‘ Public Flyers posted in local private and public institutions

‘ Large posters placed in subject properties

‘ Phone engagement

‘ Face-to-face communication with community members

15
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1 meeting

mm Public Meeting [guus 10 attendees

Engagement .
Methods

ma Community Survey e 19 respondents

3 Meetings
8 participants

Focus Group
Meetings

1 meeting

City Council
7 Council Members

Meeting

Focus Group Meetings

The project team planned and facilitated 3 Stanwood City ﬁ
focus group meetings with multiple Administration
stakeholders within and around the City of Stanwood Fire
Stanwood. The three groups that ‘
participated in the focus groups were the
Stanwood EMS, Stanwood fire department, Stfanwood w

Department

EMS

and Stanwood city administration. These
groups were crucial for the planning process
because each of their departments will be heavily impacted by the re-use
plan, as the city has identified municipal expansion as a high priority.

The needs of each department will heavily influence the designs that will be
outlined in the re-use plan, so the goal of these focus groups was to
stimulate a thoughtful discussion into the specific needs that must be
incorporated for each department to continue to provide high quality
service to the surrounding areas. Activities included in these focus group

16



Stanwood Brownfields Site Revisioning Plan

sessions included small group discussions, survey worksheets, and interactive
diagrams that helped organize the priorities of the participants.

£

STANWOOD, IOWA FOCUS GROUP AND PUBLIC INPUT MEETING

Key takeaways from the Focus Group Meetings are listed as follows:

17
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e Increased Security in City Halll

e Restricted access to FIRE/EMS from City Hall

e Improvements to HVAC (vehicle exhaust fumes)
e Separate meeting room space

e Improve ADA Accessibility

City
Admininstriation

e Cost to Expand
e Higher Ceilings to allow taller Fire Vehicles
e Proximity to Railroad - can cause delays to response

e Add amentities - commercial laundry, showers, training
area

¢ Built-In Generator and Emergency Shelter
e Add storage

e Funding structure for EMS may make expansion
infeasible

e Proximity foRailroad - concern derailment could hinder
response and pose risk to City, EMS, Fire

e Location and response times

e Separate and secure space for medical records
e Add Amentities - shower, laundry, tfraining area
e Add storage

18
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Public Input Meetings

The project team facilitated an hour- Stanwood City Residents
long public input meeting that was and Surrounding Townships

meant to engage with not only

Stanwood residents but also residents in the surround townships that are
served by the EMS and Fire departments in Stanwood. During this meeting,
facilitators gave background information on the site as well as information
on all the planning work that had been accomplished up to the date of
meeting. This event was intended to gather feedback from the broader
community, so facilitators stimulated discussion, distributed surveys, and led
a hands-on exercise to determine site preferences. Key takeaways from the
meeting are listed as follows:

e Cost concern for fudning expansion
e Accomodate the needs of the City, FIRE and EMS
PU b|IC o Limi’red.desire for oddi’rionql community space - the Park
Shelter is used for community
e Would like to see retail, although likely unfeasible due to
economic realities

Community Survey
The planning feam distributed a 15-question Survey

survey to the participants of the focus groups and

public input meeting, as well as the greater public. The surveys were
intended to collect more specific feedback on the community’s priorities
that should guide the larger revisioning plan. 19 completed surveys were
returned to the planning team and the results are described below.

19
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¢ 60% of respondents don't have a preference for staying at
209 and would prefer that different, separate locations be
considered for the municipal branches. Of this majority, 40%
want EMS to at least have its own building

¢ 48% of survey takers believe the best use for 211/213is for
expansion of municipal services

¢ By a large margin the highest priorities for the municipal
buildings were ranked as follows:

e Separate/Secure area for each service
* Adequate room for all service vehicles
* Privacy for city offices

¢ 57% claim that the most important change for the municipal
buildings is adequate space for each service

¢ 81% of respondents do not want additional community
space

Demographics of Survey participants (self-identified)

e Largest age group of respondents was 36-55, comprising 57% of total
respondents.

e 81% of survey takers were married

e 48% were female and 52% male

e 95% of respondents had 2 or more people in their household

e 39% of respondents were residents of Stanwood, 48% were from
Fremont and 13% lived in Dayton, Fairfield, and Red Oak townships.

Public Engagement Results

Results from the engagement tools outlined above were extensively
documented, reviewed and analyzed to inform the redevelopment and
redesign of the properties at 209, 211, 213 E Broadway. These results were
derived from public meetings, focus group meetings, community survey,
and other miscellaneous input received.

20
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DESIRES
* A strong desire to meet the needs of each of the municipal
services

e Retain at least one municipal service at the existing location
and consider expansion of other services into the properties
at 211 and 213

¢ A preference that if a service is to be moved it be EMS

e Adequate room for all service vehicles

e Separate and secure areas for each service and its
associated equipment

e Shower, Laundry, and rest room facilities for each municipal
service

e Privacy and security for city offices

e More wheelchair accessible municipal services, particularly
the city administration office

e A new emergency shelter and generator

CONCERNS

e Cost is almost unanimously a high priority, and will be heavily
weighted in any potential re-use plan

e Impact of re-use on response times for EMS and Fire

* Large majority of individuals do not want a community
space incorporated into the plan

e Proximity of any new municipal expansion to the railroad
fracks

e Any planned municipal expansion should keep in mind
demographic realities in the service areas

¢ Plan should consider implications of different funding
mechanisms between fire and EMS services in Cedar
County.

21
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Site Revisioning Plan Recommendations

The fundamental goal of the public engagement process was to bring together
the community in a collaborative way to help envision the reuse of the
Brownfield properties in central Stanwood. The input received was the primary
influence on the design development for the revisioning plan.

Building on the public input a range of realistic site reuse options have been
considered. These options were developed to create a revisioning plan based
on the community’s input, while also considering the conditions of the site and
adjacent properties.

A variety of options were evaluated for the site. Regardless of the option
considered, the first step for the site will be proper abatement and demolition of
the structurally failing Brownfield buildings at 211 and 213 E Broadway Street.
Following demolition, the options range from no-action, to expansion of
Fire/EMS/City Hall, to full re-development of the 209, 211, and 213 E Broadway
Street lots. The options are listed on the following page in a matrix format
outlining the impacts to City Hall, Fire, EMS, and the Community. Estimated
budget costs for planning purposes are also included for the various options.
Concept plans for each option are provided following the matrix.

Site Revisioning Planning Goals:

Develop realistic options
for site reuse
incorporating the
Community’s input

Develop budget
estimates for reuse
options

Identify steps needed to
implement reuse options

22
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Community

vy -

Costs / Steps

$

Current Conditions

Existing City
Offices / City Hall
~ 900SF

X

Existing Fire ~1,500 SF

Existing EMS ~ 1,200 SF

Option A —City
Sells the Lot

No improvements
fo City Hall
Sale of lot may

help offset
demo costs $

No Improvement

No Improvement

-Potential for future
redevelopment by
Private Developer

=

Demo! $175,000
lley2 $1,800

Lot Line3 $3,000

Sale of 0.139 AC Lot

$

Option B — New
City Hall + Retail/
Medical/ Office

(Wood Framed
building, slab on
e]gele[)]

New City Hall.
2,200 SF

City Hall Needs¢

15 Jrn

Expand Fire or EMS 900 SF into
the former City Hall Space in
the 209 E Broadway St
building

-Space for Amenities’

(-

Expand Fire or EMS 900 SF into
the former City Hall Space in
the 209 E Broadway St
building

-Space for Amenities’

(-

New space for
private retail,
medical, or office
2,200 SF
Emergency Needs’

E2®
e

Demo! $175,000
Alley2 $1,800
Replat4 $ 3,000

Construction of
4,400 SF new
building $1.1M

Remodeling for 900
SF Fire /EMS space
$ 72,000

Option C — New
City Hall + Expand
Fire

(Metal Building,
slab on grade)

New City Hall.
2,300 SF

City Hall Needs¢

aB T

Build a new 2,100 SF taller
bay for Fire frucks
- Space for Amenities®

== | @i

Expand EMS 900 SF into the
former City Hall Space in the
209 E Broadway St building

- Space for Amenities®

o[-l

Emergency Needs’

® ¥

Demo! $175,000
Alley2 $1,800
Replat4 $ 3,000

Construction of
4,400 SF new
building $785,000

Remodeling for 900
SF Fire /EMS space
$ 72,000
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4

4

Community

° (¥ X
S N

Costs / Steps

$

Option D — New
City Hall + Expand
EMS

(Metal Building,
slab on grade)

New City Hall.
2,720 SF

City Hall Needs¢

15

0e®
L AN

Expand Fire 900 SF into the
former City Hall Space in the
209 E Broadway St building
-Space for Amenities’

[ hee

Build a new 1,300 SF EMS
drive-thru bay in the new City
Hall building

- Space for Amenities®

o[ hale

Emergency Needs”

® ¥

Demo! $175,000
lley2 $1,800
Replat+ $ 3,000

Construction of
4,400 SF new
building $810,000

Remodeling for 900
SF Fire /EMS space
$ 72,000

Option E — New
City Hall + Expand
Fire or EMS +
Purchase
Additional Land

(Metal Building,
slab on grade)

New City Hall.
2,650 SF

City Hall Needs¢

14

00
L AN

Build a new 2,100 SF taller
bay for Fire trucks
- Space for Amenitiess

[ hem

Expand EMS 900 SF into the
former City Hall Space in the
209 E Broadway St building

- Space for Amenities®

o0 hale

Emergency Needs”

® ¥

Demo! $175,000
Alley2 $1,800
Replat+ $ 3,000

Construction of
4,750 SF new
building $873,000

Remodeling for 900
SF Fire /EMS space
$ 72,000

Option F — New
City Hall + Expand
Fire + Relocate
EMS

(Metal Building,
slab on grade)

New City Hall.
2,500 SF

City Hall Needs¢

14

00
L AN

Expand Fire 2,100 SF into the
former City Hall Space in the
209 E Broadway St building
-Space for Amenities’

CXED
()
FE
W

il

Relocated EMS offsite to a
location with drive thru access
and provide offsite

Space for Amenities®

o[ hale

Emergency Needs”

® ¥

Demo! $175,000
Alley2 $1,800
Replat+ $ 3,000

Construction of
2,500 SF new
building $625,000

Remodeling for
2,100 SF Fire /[EMS
elelel=)

$ 168,000




Stanwood Brownfields Site Revisioning Plan

Noftes:

SF = Square Feet, AC = Acres, costs are for planning / budgetfing purposes only
Typical Construction Cost Wood Framed Metal Building Slab on Grade = $250 /SF
Typical Construction Cost Metal Building for Vehicle Bay, Slab on grade = $100 /SF
Typical Construction Cost Metal Building, Slab on grade = $ 250 /SF

Typical Remodeling Cost Interior Building = $ 80/SF

Demo! = Brownfield Building Demolition and Abatement at 211 and 213 E Broadway St

Alley? = Establish Rear Alley / Utility Easement for 209, 211, and 213 E Broadway St

Lot Lined = Adjust Lot Line for City Building at 209 E Broadway St

Replat4 = Replat 209, 211, and 213 E Broadway St into one lot owned by the City

Amentities® - Space for amenities -new laundry, showers, restrooms, storage, fraining room, secure medical office
City Hall Needs¢ - -Provide privacy and security for City offices, provide a City Council Room, ADA Accessibility
Emergency Needs’ -Provide emergency shelter and generator in City Hall building

N O MWD~
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Stanwood Brownfields Site Revisioning Plan

R B

Provide privacy and security for City Offices, Provide City X (X [ X [ X [ X
Council Room
Improve ADA Accessibility .

Space for amenities -new laundry, showers, restrooms, storage , X X [ X [ X | X
training room, secure medical office

Provide emergency shelter and generator .
Provide taller fire bay for larger Fire vehicles .-.-.

Frovide crive v BevforEsvenicles” S 0 |x] B
Provide spacs forefice fisteN/medtest s & ] B
Imerovedresponsefimeforpie /e T 0 0 [ B
I-----

Separate and secure areas for each service and its associated
equipment

Accounts for possible changes to EMS funding and service area .-.-..

In addition to the constraints of a Brownfield site, several other site factors caused
limitations to reuse options for the site. These included items such as access to the
rear of the properties, the need for utility easements, constraints on raising the
roof/rafters of the existing city building, EMS potential funding changes, and the
irregularity of the 213 E Broadway St lot. These limitations are discussed further in the
Appendix.
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Stanwood Brownfields Site Revisioning Plan

Option A -City Sells the Lot

209 E BROADWAY 5T

AMD EMS IN THE CITY
EUILDING

.

—

R |

. ) - ;.i‘ - R e e e b ‘.‘_"E“"-I" -r .'
 ADJUST LOTLINE - CITY BUILDING g~
IS OVER THE LOTLINEINTO® . =
i L A,

TH E BROADWAY 5T LOT

o Pl . o - §
i —-‘l'nl-—'l- i o S 4 U 5 b B e il R
[l 4 b= A H T iR L 3 — 1=t =1}
[ B S " L
i -I;-;-!-H--.- llﬂ---l-:—;.l.hn &; Ao
e R e B |

TEE T e e B e W

E BROADWAY ST

SELL THE LOTS _
 APPROX 6,050 SQUARE FEET i

KEEP CITY HALL, FIRE, 25 _— 211 EBROADWAY ST . . - /'
213 EBROADWAYST = = — «

-

| S MAIN ST

L]

A

_ MENT |
pid
o

Sl W e b h—r“.ﬂ‘ E
BET Fudiis ubanhee




Stanwood Brownfields Site Revisioning Plan

Option B - New City Hall + Retail/Medical/Office

0 20
| FEET VIEW FROM E BROADWAY ST

|

t'll FEET s
EXAMPLE SITE
E BROADWAY ST
BUILD A NEW CITY HALL AND
RETAIL/MEDICALIOFFICE BUILDING
209 E BROADWAY ST | BUILDING SIZE APPROX 4,400 SQUARE FEET
KEEP FIRE AND EMS [N THE
CITY BUILDING, EXPAND U )
FIRE OR EMS INTO THE 213 E BROADWAY ST
CITY HALL SPACE,
1 [
w
z
o
=
w
=t
o
ESTABLISH ACCESS -
UTILITY EASEMENT
|
ADJUST LOT LINE - CITY BUILDING
S OVER THE LOT LINE INTO
THE 211 E BROADWAY ST LOT
W § B DESIGN SOLUTIONS SRR L T EALL

+ RETAIL / MED|CAL ! OFFICE
FEATERDAT, TRBAY, TOMORRGW,
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Stanwood Brownfields Site Revisioning Plan

Option C - New City Hall + Expand Fire

1

FEET VIEW FROM E BROADWAY ST

i FEET

EXAMPLE SITE

BUILD A NEW BAY FOR FIRE TO ACCOMMODATE
LARGER/TALLER FIRE TRUCKS

NEW BUILDING SIZE FOR FIRE BAY APPROX 2,118 SQUARE FEET
(ACCESS FROM E BROADWAY ST -FIRE TRUCK CANMOT TURN IM
REAR ALLEY)

___ EEROADWAY ST ——

208 E BROADWAY ST

KEEF FIRE AMD EMS |M THE
CITY BUILDING, EXPAND
FIRE OR EMS INTQ THE
CITY HALL SPACE,

BUILD A NEW CITY HALL
BUILDING SIZE APPROX Z 457 SQUARE FEET

— 211 E BROADWAY ST

1 |
— 213 E BROADWAY 5T

S MAIN 5T

B4

ESTABLISH ACCEES
UTILITY EASEMENT

ADJUST LOT LINE - CITY BUILDING
|5 OVER THE LOT LINE INTO

THE 217 EBROADWAYSTLOT g2~ DESIGN SOLUTIONS OPTIGN C - NEW CITY HALL

+ EXPAMD FIRE
YESTERDAY, TOBAT, TOMORROW,
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Stanwood Brownfields Site Revisioning Plan

Option D - New City Hall + Expand EMS

VIEW FROM E BROADWAY 5T

|

BUILD A NEW CITY HALL

BUILDING SIZE .
APPROX 2,720 SQUARE FEET [ FEET &0
EXAMPLE SITE f E BROADWAY ST

| BUILD A NEW EMS DRIVE-THRU BAY

( BUILDING SIZE APPROX 1,300 SQUARE FEET
209 E BROADWAY ST |
KEEP FIRE THE CITY | |

BUILDING. EXPAND I - 211 E BROADWAY 5T

FIRE INTO THE 213 E BROADWAY ST
CITY HALL SPACE, ' /—

I

T y xfwﬁ?"
74
Z

ad
S MAIM 5T

s

-
N
— G

M “|— ESTAELISH ACCESS EASEMENT

T FOR REAR ACCESS BY EMS FROM
f | ALLEY

& ESTABLISH ACCESS / UTILITY EASEMENT

ADJUST LOT LIMNE - CITY BUILDING j
|S OVER THE LOT LIME [MTO
THEZTT EBRORDWAYSTLOT < gF DESIGN SOLUTIONS OPTION D - NEW CITY HALL

+ EXPAND EMS
FEATERDAY, TEBAY, TOMOAREW,
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Stanwood Brownfields Site Revisioning Plan

Option E — New City Hall + Expand Fire or EMS + Purchase Additional Land

VIEW FROM E EROADWAY ST

E BROADWAY ST

BUILD A MEW BAY FOR FIRE
/ TO ACCOMMODATE LARGERTALLER

FIRE TRUCKS
EXAMPLE SITE NEW BUILDING SIZE FOR FIRE BAY
APPROX 2,100 SQUARE FEET
(A