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FEMA Grant for Maritime Response Facility

New Grant!

ECIA Awarded 
Grant

ECIA’s Community Development/
Economic Development Department 
received notification that they were 
awarded $1,000,000 through HUD’s 
Older Adults Home Modification 
Program (OAHMP). The funding 
will enable the region’s low-income 
older adults to stay living in their 
homes, thus “aging in place” rather 
than moving into an assisted living 
facility. The program provides low-
cost, high-impact modifications to 
the home to help reduce the risk 
of falling, such as installation of 
hand railings or non-slip strips on 
stairs or in showers/tubs. For more 
information on this grant, contact 
Kim Glaser at: kglaser@ecia.org. 

The Federal Emergency Management Agency (FEMA) under the department 
of Homeland Security, awarded a Port Security Grant to Clinton for a Maritime 
Response Facility. The total project is estimated at $413,000. The grant provides 
75% of the funding and Archer Daniels Midland Co. will provide $34,000. The facility 
will provide a place to dock the Clinton Police and Fire boats at the Clinton Marina. 
Clinton Fire and Police are responsible for emergencies and security in the city 
limits of Clinton; however, they also provide security up and down the river. The 
emergency response boats will be used for rescues and for security of the river and 
bridges in the area. The police and fire boats respond to stalled boats, jumpers on 
the bridges, and other potential emergencies. For more information on this grant, 
contact Jennifer Walker at: jwalker@ecia.org.

CISA Offers Free Cyber Security Program

Heiar Honored at Iowa Rural Summit

In recent months, cyber security has become a hot and worrisome topic for 
industries world-wide. Local governments are no different. ECIA is often asked what 
can be done to protect critical documents and funds. Besides having a reputable IT 
provider who has data backed up with current firewall protection, another quality 
resource was recently announced through the Cybersecurity and Infrastructure 
Security Agency (CISA). The release of a suite of products developed through the 
State, Local, Tribal, and Territorial (SLTT) Indicators of Compromise (IOC) Automation 
Pilot has just become available.  

In 2019, CISA awarded a one-year cooperative agreement to Johns Hopkins 
University Applied Physics Laboratory (JHU/APL) to conduct a pilot project with 
SLTT governments to enhance their cybersecurity defenses and rapidly respond 
to IOCs through the development of Security Orchestration, Automation and 
Response (SOAR) workflows and guides. JHU/APL successfully conducted the pilot 
project with several SLTT community members and CISA is now providing these 
sample workflows and guides, free of charge, to the SLTT and critical infrastructure 
community. For questions about the pilot program or the suite of products itself, 
please email: Central@cisa.gov.

The 5th Annual Iowa Rural Summit held in August included a first-ever recognition 
of “rural heroes” – and the Region’s own Jackson County Economic Alliance Senior 
Adviser David Heiar was one of the 13 individuals honored.

The Rural Summit convenes 
leaders from small towns 
across Iowa, and this year’s 
event included a Rural 
Recognition ceremony that 
paid tribute to a group of 
individuals who have made 
a difference in their rural 
community or region.

“Dave was selected for his 
remarkable work over 40 
years in the communities 
and regions he has served,” said Mark Reinig, board chairman of the Iowa Rural 
Development Council which hosts the annual Rural Summit. 

With a crowd of more than 200 individuals from 60 different small towns, the 
Iowa Rural Summit addressed issues ranging from arts and culture to childcare to 
entrepreneurship. The 2022 Summit will be held April 12-13 in Ames.

Dave Heiar has served on the ECIA, Housing Trust Fund, and ECIA Business Growth 
Boards for over 30 years. In the words of Nicolas Hockenberry, past Director of JCEA, 
this is “certainly earned recognition and high praise from economic development 
leaders from throughout the State of Iowa”.

IEDA Supports Local Retailers
Did you know? Shop Iowa is an initiative of the Iowa Economic Development 
Authority, with the support of the Iowa Small Business Development Center, 
enabling small retailers to have a shop on the platform, for FREE. Shop Iowa has 
businesses 
listed 
from all 99 
counties 
in Iowa! 
Shop Iowa 
is bringing 
together 
small 
businesses from across the state into one online marketplace at:
https://www.shopiowa.com/browse/.
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EDA CARES RLF 
100% Committed
The ECIA Region was impacted by 
the pandemic in early 2020, leaving 
many businesses struggling to 
maintain operations. In response, 
ECIA applied for and was awarded 
$2,040,000 in EDA CARES Act 
Revolving Loan funding. The funding 
was aimed at alleviating the sudden 
and severe economic hardship 
due to the COVID-19 pandemic for 
businesses in the ECIA region. These 
loan funds were critical to recovery 
and helping to prevent, prepare 
for, and respond to the COVID-19 
Pandemic. All these funds have been 
allocated in half of the projected 
timeframe, and the benefitting 
businesses are shown below: 

1. Behnke - $500,000 
2. MKV -    $77,000 
3. Unicorn Investments -$272,000 
4. Kendrick - $200,000 
5. Getcbdbq - $100,000 
6. Innovate 120 - $200,000 
7. Murphy’s Pub -  $50,000 
8. Pub Club - $50,000 
9. Locals - $80,000 
10. TV OPS  $375,000 
11. Cobra Lanes - $190,000

For more information on other loan 
prgrams, contact Matt Specht at: 
mspecht@ecia.org.

The Downtown Housing Grant 
provides financial assistance 
for projects that support local 
downtown revitalization through 
new and renovated housing 
opportunities in communities under 
30,000. This funding will invest in:

Building rehabilitation that increase 
local upper floor housing options,

Projects that incorporate quality design 
and preservation-based strategies,

Projects that support local 
revitalization efforts and stimulate 
additional district investment.

Projects must be located within the 
vicinity of the downtown area and 
the participating City must be the 
applicant in partnership with the 
local project owner/representative. 
The focus of the project must be the 
creation of new housing.

Award amounts range between 
$100,000.00 - $600,000.00, and the 
application deadline is January 31, 
2022. Visit: https://bit.ly/3nT09Ie to 
access the funding opportunity on 
IowaGrants.

For more information on this grant, 
contact Tricia Wagner at:  
twagner@ecia.org.

ECIA Personnel Changes
ECIA has undergone several staffing changes effective July 19, 2021:
•	 Holly McPherson is now the Director of Human Resources and Program 

Development. Holly will continue her work with the Economic Development 
Administration, grant writing and development, and Cascade Economic 
Development. Along with Human Resources, she will be the legislative 
liaison and manage the Grant Writer and Program Development 
Coordinator.  

•	 Jennifer Walker is now Special Programs Manager. She will continue her 
work with the Keep Iowa Beautiful Hometown Pride program, grant writing, 
strategic planning, fundraising and will be managing the homeless programs 
and staff.  

•	 Lisa Weinhold’s title has changed to Director of Finance and Administration, 
which involves finance, administrative responsibilities, managing 
withholding information, IPERS, Health Insurance, and other benefits. 

•	 Tricia Wagner is now a Grant Writer and Program Development Coordinator. 
Tricia will assist with all agency-wide grant writing, grant research, Keep 
Iowa Beautiful Hometown Pride, USDA Training grants, and ECIA newsletter.  

•	 Amanda Dupont accepted the position of RTA Mobility and Outreach 
Coordinator. Amanda will be doing all the human service coordination 
and marketing/outreach for the RTA as well as continuing her work with 
teambuilding including Diversity and Inclusion.  

•	 Katie Steffensmeier is the new Community Outreach and Economic 
Development Coordinator.  She will manage the Prosperity Eastern Iowa 
(PEI) regional marketing entity, business calls for Cascade Economic 
Development, and continuing responsibilities in ECIA’s lead programs.  

•	 Ashley Noonan recently joined ECIA as Regional Homeless Coordinator.  
•	 Chris Wesseln recently joined ECIA as Planner I. The position will be a 

combination of planning, grant writing and administration.  
•	 Kathy Willauer recently joined ECIA as a part-time dispatcher.
•	 Caitlin Siemionko is now a Housing Specialist with the Eastern Iowa Regional 

Housing Authority. Duties including briefing clients, completing leasing 
documents, maintaining owner contract, performing Housing Quality 
Standard Inspections, and performing other related functions.

Zoom Heads Up
Don’t be late for your meeting! 
Zoom has announced a new update 
policy beginning November 1, 2021 
that will force older versions of the 
software to update before the user 
is able to access their meetings. 


