
ECIA with its project partners and members of the community celebrated the 
completion of the Bear River Cottages pocket neighborhood in Maquoketa with 
a ribbon cutting ceremony on September 27th. Iowa Economic Development 
Authority (IEDA) and Iowa Finance Authority (IFA) Director, Debi Durham presented 
a certificate signed by Governor Reynolds and Lieutenant Governor Gregg, 
congratulating Maquoketa Mayor, Tom Messerli and ECIA Executive Director, Kelley 
Deutmeyer on the completed project.

Director Durham spoke with the first Bear River Cottages homeowner and 
shared her experience saying, “the small community has allowed her to be more 
neighborly than ever before while also helping her achieve her goal of downsizing.  
She said it’s been great, just like a cozy little cul-de-sac. The neighbors are all close 
together and we holler saying ‘hi’ to each other from porch to porch.” Director 
Durham stated, “the neighborhood provides a welcoming space for building 
meaningful connections [and] this will truly be something we will point to at IFA 
that can be a state-wide model for years to come.”
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Pocket Neighborhood Complete! Welcome signs 
for Cedar County

Cedar County Economic 
Development Commission 
(CCEDCO) was awarded an 
Iowa Cultural Affairs Creative 
Placemaking grant to create 
and install creative, welcoming 
placemaking signage throughout 
Cedar County. The $2,500 grant 
will be used to produce signs, 
brochures, posters, and coloring 
books featuring a variety of 
farm animals with a welcoming 
message. Seventeen signs will 
be placed at main entrances to 
the County and communities. 
For further information, contact 
Rod Ness, Executive Director at 
rjness44@outlook.com.

Childcare Center to Receive $2.1MM
The Dubuque Industrial Center West (DICW) Multi-Employer Childcare Center, 
led by Dubuque Initiatives, will receive a $2,158,400 Childcare Business Incentive 
grant. The new DICW Multi-Employer Childcare Center will initially create 120 new 
childcare slots for participating employers and increase capacity for gap coverages, 
including infant, shift, drop-in, and sick care. The facility will ultimately have a 
maximum of 225 childcare slots. The Dubuque Community YMCA/YWCA has been 
a part of the Dubuque Community since 1866 and was chosen as the primary 
childcare provider for the new DICW facility. 

“The need for increased childcare and gap coverages for our growing workforce is 
critical,” said Dubuque Initiatives’ president Kevin Lynch, citing the 2021 Dubuque 
childcare study commissioned by Greater Dubuque Development Corporation. 

The new center is envisioned as a community collaboration, bringing together local 
employers, childcare providers, educational institutions, nonprofits, and beyond. 

“This project is an example of what is possible between public-private partnerships, 
and the proactive nature of our businesses and community organizations,” said 
Nicolas Hockenberry, Director of Workforce Programming at Greater Dubuque 
Development Corporation, “Childcare is an integral community infrastructure. This 
project, and other efforts across our region, stand to make the Dubuque area a 
region of choice.”

Helping the Homeless
Community Solutions of Eastern Iowa (CSEI), an initiative staffed by ECIA, promotes 
and encourages public welfare; provides homeless prevention resources to those 
living in poverty and threatened with homelessness; helps citizens survive and exit 
homelessness; and expands opportunities and empowers people in East Central 
Iowa cities and counties.

CSEI’s Shelby Eipperle, Community Services Advocate shares real stories of families 
finding stability from the support built around them by the program. “A family of 
four was living out of a converted utility trailer after they relocated to our region 
for work. They connected with us through our Coordinated Entry access point. 
They were quickly enrolled in our street outreach program while they awaited 
housing assistance. Within a week they were pulled into rapid rehousing and were 
quickly able to find a rental unit within our region. While they were on the program, 
they developed budgeting skills, established a savings account, found stable and 
consistent work, enrolled their children into therapy services, and were able to pay 
down several debts that they had accrued while they were homeless. After seven 
months on our program, this family had established enough credit and enough 
savings that they were able to purchase their first home.”

Eipperle continued another story with many ups and downs about a single 
male. “He is a disabled, diabetic, amputee who became street homeless after 
reaching his maximum time allowed at a local shelter. While he was in shelter, he 
connected with our staff and was placed on the coordinated entry list. When he 
became homeless, he was enrolled in Street Outreach. After weeks of living on 
the street, his motorized scooter broke. He was not eligible for replacement under 
his insurance and could not afford to rent one because he has no income. He was 
physically immobile without this item. He required the assistance of friends to help 
him walk from one place to another. Utilizing our street outreach funds, we were 
able to purchase a replacement scooter from a local thrift store.

“After he was housed, he consistently participated in case management, sobriety 
services, mental health services, was consistent in his follow through for goals that 
he was eager to achieve and was regularly attending his health care appointments. 
This client faced numerous barriers with the maintenance of his diabetes, despite 
working with integrated home health. On the morning of one of our scheduled 
appointments, I tried to reach the client a few times to confirm our meeting, as I 
always do. He wasn’t responding. This was atypical for this client so I contacted his 
building manager to see if she could check to make sure he was okay. I immediately 
received a call from the building manager saying that the client had been found 
unresponsive in his unit due to what we later found out to be a diabetic coma. His 
blood sugar had been dangerously low. He was immediately taken to the hospital 
and spent several days intubated and comatose in the ICU. This client had no next 
of kin, as his parents and brother were all deceased, so I was his point of contact. 
Through collaboration with his hospital social worker and property manager, we 
were able to establish more intensive home health care through the VNA and IHH. 
This connection has improved the client’s ability to monitor and care for his diabetic 
needs and has established a consistent routine to care of his disability.”

For more information on CSEI and to view their quarterly newsletter, visit https://
www.ecia.org/pdf/CSEI%20Newsletter%2010-22.pdf.
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Maqtoberfest Returns
Maquoketa Betterment Corp/Hometown Pride, with generous support from 
individuals, community groups, and businesses hosted its 4th annual Maqtoberfest 
on Saturday, September 17th. The day-long street festival had something for 
everyone, including live music, local vendors and food trucks, games and various 
activities in the downtown green space and the 100 block of South Main Street.

Through a combined effort, Maquoketa Betterment Corp and the Hometown Pride 
group are improving the City of Maquoketa’s economic and cultural landscape.

Healthy Homes
In April, ECIA was awarded 
a $1,950,000 grant from the 
Department of Housing and 
Urban Development (HUD) to 
complete Healthy Homes repair 
work on 110 homes throughout 
the five-county region. The 
HUD Healthy Homes Production 
Program is part of the Healthy 
Homes Initiative that HUD 
incorporated into their Lead 
Hazard Control program in 1999. 
The goal of the program is to 
address multiple childhood 
diseases and injuries that are 
tied to common household 
hazards. Since April, eleven 
Healthy Homes assessments 
and two projects have been 
completed.

ECIA’s first grant recipient had 
extensive roof damage and 
excessive radon levels in their 
home. Utilizing funds from 
HUD, ECIA was able to contract 
with Ace Construction LLC of 
Dubuque to replace their roof. 
Ace Construction removed 
the existing shingles from the 
house, replaced six sheets of 
roof decking that had extensive 
water damage, supported one 
broken rafter, and installed new 
30-year asphalt shingles. RAM 
Services of Sherrill was also 
contracted to install an active 
radon mitigation system.
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Hometown Pride is Growing
Hometown Pride is a Keep Iowa Beautiful program designed to enhance Iowa 
communities through a comprehensive five-year coaching commitment that adapts 
to the individual and unique circumstances of its communities. The Hometown 
Pride coach works with the community to coordinate strong advocates and activists 
to further the economic and cultural vitality of their hometown.

Nine cities partnered with ECIA as first time Hometown Pride communities 
beginning July 1, 2022. ECIA provided the coach for each city to form a committee 
made up of community champions, organize regular meetings, and offer guidance 
and support in planning, developing, implementing, and completing projects and 
events. 

New Keep Iowa Beautiful Hometown Pride Communities include:

Jackson County: Baldwin, LaMotte, and Miles

Dubuque County: Holy Cross, Luxemburg, New Vienna, Rickardsville, Sageville, and 
Worthington

Five cities have chosen to renew the Hometown Pride program with a second five-
year agreement, partnering with ECIA for community coaches: Preston, Sabula, 
Maquoketa (Jackson County); Asbury and Peosta (Dubuque County).

Lori Schooner and the Prickly Pair

Chalk the walk

ECIA Receives 
Grant to Support 

Communities
ECIA has been awarded a 
$120,000 grant from the USDA 
to establish a three-year Rural 
Prosperity Training Institute 
(RPTI). The RPTI responds to 
the needs identified by low-
income rural local government 
and economic development 
leaders in ECIA’s region. The goal 
is to address these needs by 
developing group trainings, one-
on-one trainings, and providing 
technical assistance to increase 
the capacity of City staff and 
elected officials within ECIA’s 
region. 

The Recipient’s capacity will 
be expanded in the areas of 
quality of-life projects and 
economic development related 
assistance; business retention 
and expansion; supporting a 
rural workforce; and technology 
and innovation. This technical 
assistance, in the form of 
training; both group and one 
on one, as well as professional 
development conferences will 
enable the recipients to gain 
skills to carry out projects to 
become the communities they 
envision.

Eat, Shop, Explore 
West Branch

Historic West Branch is hosting 
Christmas Past filled with local 
eats, drinks, shopping, live 
music, activities for all ages and 
lots of Christmas spirit!  Friday & 
Saturday December 2-3 / Main 
Street West Branch/ Exit 254.  
See their website for details: 
http://mainstreetwestbranch.
org/christmaspast.

Example design

http://www.ecia.org
https://www.facebook.com/eastcentralintergovernmentalassociation/
mailto:rjness44@outlook.com
https://www.ecia.org/pdf/CSEI Newsletter 10-22.pdf
https://www.ecia.org/pdf/CSEI Newsletter 10-22.pdf
http://mainstreetwestbranch.org/christmaspast
http://mainstreetwestbranch.org/christmaspast

